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SUBJECT t Items for Inclusion on the Agenda for the Assistant Di-
rectors® Neeting to be Held am 12 Aprid 195L,

Occasionally CIA smployees are requested to appear as witnosses
or to fumish statements t0 be used in evidence before Security Hearing
Boards of other sgenciss, In the psst such requests have not always been
prasptly referred to ths Director of Security and this amiselom has, in
some cases, resulted in embarrasmment, misunderstanding, and possible se-
curity compromises,

It 1s suggested that the Director Iwing wp the matter at the
Asgistant Directors' Meeting asnd give Colonal Edwards a chance to amplify
this statoment and impress upon those concerned the importance of having
any such requests referrved imsediately to his Office,

2e

It is sugpested that the Director call attention to the reorgan=
1zed Mansgement Staff (see attached publications} under the Deputy Diree-
tor (Administration) whioh will include the o0ld Manasgement Improvement
Staff, the Records Management Staff, and the Regulatioms Conirol Staff, ¥r,

25X1A should be snnounced as the Chief of this newly organised Staff,
25X1A {(in this comnection,] |name should be added to the list of those
who attend the Assistant Directors' Heeting,)

I believe that it ie important for this sanouncesent to come from
eithexr the Director or the Deputy Director and that it be clearly stated
that one of this 3taff's major objectives will to find ways and means
to reduce the personnel on duty with the Agenay.

3. Persommel C :
The [irector bas stated often, and particularly at our budget
hegrings before the House Appropriations Committee, that he believed the
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Agency had reached ite peak strength and, in fact, could get along with o
considerable reduction in its present persoomel strength,

In discharging my responsibility for the control of persormel
ceilings, it is only natural that I find great resistence sy time I make
a suggestion that somecnie can get alimg with fewer peoplse,

In view of the Director's statement to the House Approprisztions
Committee that we expsot to be able to reduce our persormel, I think that
we may be subject to severe criticism if we go back next yoar showing an
increage over our present stremgth, I would sugrest that the Director dis-
cusg this matter again at the Assistant Directors' Meeting, require all
oompononts to re-exsmine their personnel needs, and to express his deterwi-
nation to effect reductions, Such an expression fram the Director will be
of substantisl assistance to the Deputy Director (Administration) and the
Managenent Staff in trying to accomplish this objective,

/s/
L. K. WHITE
Acting Deputy Mrector
{Adninistration)
A-DD/AsLEWslag
Di bution:
A chrono
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